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About Noapara Group -

The group starts its business in 1985, in the name & style Noapara Traders (NT) as its
mother concern. The main assignment of the house was trading of food grains, Chemical
Fertilizer and Ordinary Portland Cement (OPC). Having market reputation and fantastic
relationship with financing agencies, entrepreneurs decided to set up a cement factory
with the then updated technology. After successful completion & well equipped market
position of Cement, management decided to set up a NPKS (Mixed Fertilizer) factory. In
the meantime the firm diversify its activities into a new arena of marketing chemical
fertilizer, sugar wheat etc. in huge quantity, within next 20 years the house became the
market leader in the field of importing & manufacturing of cement & fertilizer.
Meanwhile we formed a Group named "Noapara Group™. In last few years we are
involved in business with countries like USA, Lebanon, Saudia Arabia, Tunisia, Belarush,
Australia, Russia, Great Britain, Thailand, China, Vietnam India etc,
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Noapara Group At A Glance -

Be the leader in marketing of all sorts of chemical fertilizer and
manufacturing of mixed fertilizer & agro based products and

serves our most valuable end users.

Quality product through import and manufacturing with a view to
maximize satisfaction of the ultimate user.

Users satisfaction.
Priority in social responsibility.
To reach in hub of the farmers.

Match with updated technical know how, with a view to improve
product quality. Develop business ethics through the concept of
corporate governance. Quality product with minimum cost.



Management’s Message

It is an immense pleasure to express my gratitude to our valued customers and
patrons. | never fail to thank to those who are in from our dewdrops of water to till
date to form a group named "Noapara Group". Our business is now diversified from
import to manufacture. "Noapara Group” is now manufacturing quality cement and
using latest state of the art technology in producing NPKS fertilizer. Our main motto is
to enhance the development of agriculture sector.

Bangladesh is densely populated area but their facilities in good seeds, crops keeping
processes, good fertilizer availability is not enough. Our Group is trying heart and soul
to meet the above mentioned things.

We believe that our two products- quality cement & quality fertilizer NPKS will fulfill
human's two basic demands- food and shelter. Besides we are importing food grain &
others important fertilizer.

We are always for the people and only think to impart in country development. Lastly
we thank our clients and patrons for their continuous support with our quality prod-
ucts & Services.

In Bangladesh Pharmaceutical sector is the core of healthcare sector which is contributing
the second largest revenue to the country’'s economy. "CONCORD Pharmaceuticals Ltd."
is determined to manufacture high quality health care products that improve the
quality of life of people.

We belief in "Better Medicine Better life" which contributes towards the growth of a
healthy Nation.

Mr. Md. Faizur Rahman Bokul



About Managing Director

We are one of the leading service providers in
Bangladesh, supplying fertilizer, Coal, Stone, Food
grain wherever they are required at any time to
enhance productivity & prosperity across the country.
By maximizing the use of national resources and
providing cost-effective solutions that add value to
our customers,

AL AN

Mohammed Riyadh Al
Managing Director

Under the visionary leadership of the Managing
Director Md Saidur Rahman Nopara Group
successfully manages and oversees 25 thriving
business concerns spanning various sectors
across Bangladesh.




SOUTH BENGAL FERTILIZER MILLS LTD. -

South Bengal Fertilizer mills Ltd, a sister concern of the group is established as a
private Company limited by shares, located at Mohakal, Noapara, Avoynagar, Jessore,
Bangladesh. The Company produces NPKS of different grades as approved government
as well as per market demand by applying modern technology. The Company has also
installed Packaging plant to pack Magnesium sulphate and Zinc Sulphate in 1 (one) Kg
Bag, with a capacity of 100 M.ton Per day. Key information of the Factory are as follows:

A. Grade available as per approval of Government
1. For Paddy (Local Variety) : i) &-20-14-5
Hybrid Variety) : ii) 10-24-17-6

2. For Robi crops (Vegetables) :1)12-15-20.6

3. Size of Product : (2-4) mm> 90% 4. Power Supply : REB with Stand by Generator
B. No of Plant 2 (Two)

C. Plant Capacity i) Daily: 200x2 = 400 M.Ton ii) Yearly: 120,000 M,Ton

D. Plant Area: 400 Decimal

E. Machine Origin: The People's Republic of China

F. Date of Commercial Production: September 2003

Other information:

Company achieves ISO 9001:2000through maintaining Quality Management System in
all
Quality Policy of the Plant:

We set our goals to achieve customer satisfaction through manufacturing high quality
mixed fertilizer and providing it with competitive price & on time delivery. South Bengal
Fertilizer Mills Ltd is committed to achieve this by providing adequate resources,
trained manpower, utilizing latest technology and continual improvement of ISO
9001:2000 QMS processes.



Organizational Organogram —
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Noapara Group produces Cement, Granular NPKS & imports different items of Fertilizer & Food
Grains like MOP, DAP TSP, Urea, Rice, Sugar etc. and markets these products all over the country by
their own marketing team. The Organization also engages dealers to sell these items. The following
block diagram shows the product marketing in a brief

| Product Item
Distributor Dealer @
Imported Item ‘

Noapara Group not only markets the item but also survey product quality, Customer satisfaction.
Mode of Transportation for supplying the items:
1. Barge / Cargo, 2. Trucks




NOAPARA CEMENT MILLS LTD.

Noapara Cement Mills Ltd. is a Cement Grinding Plant located on the river Bhairab at
Noapara Area. OPC and Composite Cement is now producing here by applying latest
computer technology. Noapara Group bears 5096 of total Share of the Company. The
following information are furnished in brief---

i) Origin Of Machine:The People Republic of China

ii) Capacity of the Plant: 400 TPD

iii) Plant Area = 350 Decimal

iv) Type of Mill: Closed circuit with Cyclone Separator
v) Power Supply: REB, There is a Stand by Generator to

MAIN RAW MATERIAL

i) Clincker : Abroad

ii) Gypsum :Abroad

iii) Blast Fu mace Slag :Abroad
iv)Fly Ash: Abroad

OTHER INFORMATION

Company achieves ISO 9001:2000 through maintaining Quality Management
System in all respect.

QUALITY POLICY OF THE PLANT

We set our goals to achieve customer satisfaction through manufacturing high quality
cement and providing it with competitive price & on time delivery. Noapara Cement
Mills Ltd. is committed to achieve this by providing adequate resources, trained
manpower, utilizing latest technology and continual improvement of of ISO
9001:2000 QMS processes.



CONCORD PHARMACEUTICALS LTD. -

OVERVIEW

CONCORD Pharmaceuticals Ltd. the fast growing company is committed to manufactur-
ing of quality medicines through strict adherence to internationally accepted standards
of Good Manufacturing Practice.

VISION

CONCORD Pharmaceuticals Ltd. wants to become a research based global pharmaceutical
company with a highly efficient generic manufacturer. Through the State of Art Technolo-
gy, we want to provide the nation with high quality health care products and discover the
innovation through different researches (e.g. Bioequivalent Test) in the Pharmaceutical
sector.

QUALITY POLICY

We are determined to develop and establish the image of innovative & value-added prod-
ucts that improves the quality of life of people across the country & around the world.We
belief in "Better Medicine Better life” which contributes towards the growth of a healthy
Nation.

FACTORY

The factory of Concord Pharmaceuticals Ltd. (CPL) is situated at Kanchpur, BSCIC in
Narayangonj district, 15 km far from Dhaka city. The company produces various types of
drugs, which include tablets, capsules, oral liquids etc.

PRODUCTION FACILITIES

The building contains five floors of 15,500 sq feet. The first 3 floors are being used for
production and the forth floor is for Admin, QC and conference cum training room. The
fifth floor is being used for Purified water plant, Maintenance Section, and Effluent Treat-
ment Plant (ETP).Each room is equipped with A/C. in order to ensure sufficient fresh air
in the production zone as well as in the corridors, critical rooms are also equipped with
exhausted fan. The humidity of each production room is strictly maintained with dehu-
midifie .

DESIGN OF THE ROOM AND AIR CONDITIONING SYSTEM ENSURES

i) Prevention of contamination of the products
ii) Protection of the environment

iii) Protection of people

iv) Prevention of insects, birds, rats etc.



CONCORD PHARMACEUTICALS LTD. —

PRODUCT MARKETING

Pharmaceutical product Marketing is an indirect marketing where the Medical
Promotion Officers promote and convince about company product to Doctors.
Doctor is the decision maker to prescribe the product and patients takes it from
retail shop or chemist.

Sales Reps o Patients
call on choose and

doctors to FeronIenC buy

discuss products to
products use

products to
patients

THE COMPANY DIRECTLY SELL PRODUCT TO-
i) Wholesaler
ii) Hospital
iii) Retailer /Chemist
iv) Doctor Cum Chemist (DCC)

DISTRIBUTION
Nationally the company distributes its products through ten distribution points or
depots.




NOAPARA TRADERS

Noapara Traders is the mother concern of Noapara Group. Noapara Traders
start its business as trader of Cement, Fertilizer, and Food grain in 1985.
Business is growing day by day with honesty and hard labourship.
After a few days Noapara traders start to import cement. Day by Day
it expands its business area as a importer, wholesaler etc. After
then Noapara Traders go into manufacturing unit
named Noapara Cement Mills Ltd. & South
Bengal Fertilizer Mills Ltd. Now Noapara
Traders engaged in importing,
trading of Fertilizer, Coal,
Food grain etc.

NOAPARA TRADE
INTERNATIONAL

Noapara Trade international is
established in 2007 to balance the
food grain in Bangladeshi market.
Now the company is big importer of
Fertilizer, Coal, Food grain etc.
It imparts a vital role in
sector of Fertilizer.
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DEEPA ENTERPRISE

Deepa Enterprise is a trading firm
works with Noapara Traders &
Trading from long. It imports
Fertilizer, Coal, Food grain etc
from different countries of
the world. It imparts a
vital role in sector of
Fertilizer.

SHUFALA TRADING CORPORATION
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NOAPARA TRADING

Noapara Trading is also a big trading
house which is working with Noapara
Traders to help in trading, marketing &
import of Fertilizer, Coal, Food grain etc. It
imparts a vital role in sector of Fertilizer.

Sufala Trading Corporation is a trading firm
works with Noapara Traders & Trading from
long. It imports Fertilizer, Coal, Food grain

etc from different countries of the world. It

imparts a vital role in sector of Fertilizer.
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PHOTOGRAPHS OF OUR EQUIPMENT & MACHINERIES

Excavator-2 Excavator-3



PHOTOGRAPHS OF OUR EQUIPMENT & MACHINERIES

Gas Cutter (semi-auto)

Pipe Driving by Vibro Hammer



List of Plant, Machinery & Equipment’s

:IS NAME S;U?:“:?;:ERY & MAKE & TYPE CAPACITY QUANTITY
Construction Equipment:
1 Wet Concrete Batching Plant Malaysia 30 Cu m/hr 1 No.
2 Mixer Machine with (Auto) China 10 HP/9 Cft 9 Nos.
3 Hopper Mixer Machine China 3 Nos.
4 Vibrator Mitsubishi, Japan 4 HP 9 Nos.
5 Water Pump Yammar Diesel 1/2 Cusec 6 Nos.
6 Centrifugal Pump Pedrolla/ Deasam, Italy 15 HP 6 Nos.
7 Winch Machine 5 Ton 2 Nos.
8 Welding Machine Bangladesh Oxygen 220-440 Volt 250 Amp 4 Nos
9 Welding Generator Parkin, England 150 Kva 1 No
10 | Generator China 20 Kva 3 Nos.
11 Gas Cutting Set with Regulator China 5 Nos.
12 | Aggregate crushing Plant Agarwall, India 15 Ton/hr 1 No
13 | Cone Crusher China 60 Ton/hr 1 No
14 | Derrick 2 Nos
15 | Mechanical Hoist 1 No.
16 | Drilling rig -up to 16" Dia 1 Set.
17 | Hydraulic Roller Russian 10 Ton 2 Nos.
18 Mini Roller (Vibro) England 1.5 Ton 2 Nos.
19 Power Rammer China 2 Nos.
20 | Plate Compactor China 150 Kg 2 Nos.
21 | Asphalt Batch Mix Plant Gujrat Appolo, India 1000-ANP 60-80 Ton/hr 1 No.
22 Excavator Kobelco, Hitachi 0.75 Cu.m 4 Nos.
23 Bachoe Loader LNT, India 50 Cu.m 2 Nos.
24 Pay loader Japan 0.75 Cu.m 2 Nos.
25 Dump Truck Daewoo, Korea 15 Ton 6 Nos.
26 Truck Bedford/Tata, India 7 Ton 3 Nos.
27 Water Tanker Issuzu Japan 10000 Ltrs 2 Nos.
28 Soil Compactor Germany 13 Ton 2 Nos.
29 Leveling instrument Sokkishawil. Japan Auto level 3 Sets
30 Theodoli ght Sokkia, Japan , Model -TM 4 Nos
20H
31 Ranging Rod Local, China 8 Nos
32 Measuring Tap China 50-100M 10 Nos
33 Compass China 2 Nos




Some of Our Work




ACHIEVEMENTS —
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The award received by Mr. Faizur Rahman, the Honorable
Chairman of South Bengal Fertilizer Mills Ltd. (A Sister Concern
of Noapara Group) on December 20, 2015.
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BDOCHAM-ARTHAKANTHA

Busmess

e
Man Behind The Award

Congratulating Noapara Group
for being recognised as the
“Best of the Best”.,

The Business Excellence Awards honors
the achievements and accomplishments

of business owners and their companies in
industries and categories from around the world.




ACHIEVEMENTS
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WEBSITE:

www.npgbd.com

CORPORATE OFFICE:

Sima Blossom (3 & 11" Floor), House # 3 (New) # 390 (Old)
Road # 16 (New) # 27 (0ld), Dhanmondi, Dhaka-1209.
Phone: 02-9578820, 9578853 Fax: 88-02-7115698
Hotline: 01985333222

E-mail: dkoffice@npgbd.com
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NOAPARA OFFICE:

NOAPARA BAZAR, NOAPARA,
JESSORE, BANGLADESH

Phone: 04222-71217-71442,

Fax: 04222-71299

Hotline: 01711-295152, 01713-480777
E-mail: noaparatrd@gmail.com




